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Good morning and thank you for the opportunity to speak with you.  I am honored to be sharing the podium with my esteemed colleagues, Mr. Beehler and Mr. Johnson.

I also want to say from the onset that I hope and trust that you will all have a meaningful, informative, and most of all, enjoyable conference this week.  After all, if it is not fun, then why spend time on it?

I want to share a few points and ideas to hopefully set the scene going forward this week.  Clearly, in the few minutes now, I can only skim along at the 80,000 foot level- but you have the rest of the week and literally hundreds of papers and sessions to make this come alive in a tangible way.

To rationalize why I chose to speak about Environmental Management, I want to quickly tell you who we are.  If the pattern holds, I would guess that approximately half of the folks in this room, at least, are not totally fluent in what OFEE is and what it does. 

Slide 2: We were created by Executive Order in 1993 with the focus on waste prevention and recycling.  We report to White House through the President’s Council on Environmental Quality, and as we are also the White House Task Force on Waste Prevention and Recycling, our charter is written by CEQ.  Because of the origin of the office, and EO, we are funded by EPA and have a strong connection to EPA.  Although our customer base so to speak is the Federal community, over time, our responsibilities & mission have grown; most recently, with the input of this Administration.  

Slide 3-As a result, our current Mission is to Promote sustainable environmental stewardship throughout the Federal government.  We believe that the main strategy to do this is through effective use of env
ironmental management and Environmental management systems. This will allow us to effectively apply 
Sustainable Practices such as Waste prevention and recycling, Green purchasing, Green buildings, and Electronics stewardship
, to name just a few.  

Slide 4-We do this through training and awareness; Sharing success stories, lessons learned, and best practices; Measuring and reporting; Facilitating dialogue; Creating and expanding networks; and being a Liaison within the Administration
.  We do not have enforcement or any other authority over agencies.

Slide 5- So what is going on today that makes this topic relevant to this audience?  Well, just turn on the TV or pick up a newspaper and you will clearly see that many want to challenge our safety and national security.  You will also agree that there is political change is in the wind.  Based on the feedback I get when I go on the road and the kind of phone call I get I see that “People” are getting smarter relative to the environment, quality of life, and the Federal government and they are also more and more interested in what we do as the Federal government, in general
.

Slide 6- Which then set the backdrop for the discussion and theme of the week- that being, Environmental Management as a way to help sustain the force and optimizing readiness.

Slide 7- EM is a broad approach, or philosophy that has many elements.  And it is more, much more, that the EMS.  We tend to equate EMS with EM.  But EMS is the mechanism or structure within which we implement the mindset of EM.  Because EM is the EMS, but also many other factors such as •The tool and approach- EMS, and 

•The measurements- metrics, and

•The behavior- Organizational culture, and

•The leadership- Top management support, and

•The linkages- Relating mission, operations, and the environment
Slide 8-Let’s be honest with each other, there is no Department of Doing Environmental Management for the Sake of Doing Environmental Management.  So for us to be interested in EM from a practical perspective, it must have potential to support the mission.  

Luckily for us, or unluckily for us, depending on your view, environmental issues do relate to our mission because we consume resources, use energy and generate waste.  

Slide 9- And this is true for all of you in the room, because unless your mission is standing motionless in the dark; the environment matters to your mission. 

And we know from thousands of examples around the world that EM can help you save money and time; reduce risk; manage compliance; improve community relations, and more- allowing more attention, time, and resources for the mission.
So where do we go from here?  Well, EM has to be the mantra that will lead us on our march to sustainability.  It has to be part of how we manage our day-to-day operations, our organizational culture, and our management approach.  

So I leave you with some “challenges” or “mental prompts” to keep in mind as you go from session to session, network during the breaks, go to parties on the Riverwalk, and so on.  

Slide 10- First, work on making EM an integral part of what you do.  Make it seamless.  I think of seatbelts and other safety things we do now as common sense but they were not always that way.

Secondly, think strategically about measurement, what do I need to know, when do I need to know it, and what am I going to do with the information?  

Thirdly, consider sharing your stories and experiences.   If we all can do this, think about how much time we save by not repeating the same mistakes!  

Fourthly, share you stories from the standpoint of informing the community.  A little bragging never hurt, and actually keeps us sharp because it draws attention…..and a little friendly competition from our peers.  

Finally, manage the environmental issues, do not let them manage you!

I again want to wish you all a great conference.  And on a personal note, I, and my family, sincerely thank and support all of you in the Armed Forces for all that you do to serve this great country to keep us safe and strong.  I wish you Godspeed in successfully accomplishing your missions.

Thank you.

Edwin Piñero; Acting Federal Environmental Executive, Office of Federal Enviromental Executive.

